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Social Policy

Introduction:

Heritage Max Realtech Private Limited (HMRPL) recognizes the importance of social responsibility and its role in
promoting the well-being of communities, employees, and customers. Our commitment to corporate social
responsibility goes beyond legal compliance and extends to ethical and responsible business practices. This policy
outlines our stance on various social aspects and our commitment to promoting sustainability, fair labour practises,
human rights, and diversity within our company and the communities we operate in.

Child Labour Prohibition:

Introduction:

Our company recognizes that child labour is a serious violation of human rights and a significant barrier to social
and economic development. We are committed to promoting the welfare and development of children and will not
tolerate the use of child labour in any of our operations or in our supply chain.

Policy:
Definition of Child Labour:

Our company defines child labor as any work done by a person below the minimum age for work established by
Indian law. This includes work that is hazardous, exploitative, or interferes with the child's education, health, or
development.

Compliance with Laws and Regulations:

Our company will comply with all relevant laws and regulations related to child labor, including those relating to
minimum age for employment, working hours, and working conditions. We will also adhere to Indian standards
such as the.

Prohibition of Child Labour:

Our company prohibits the use of child labor in any of our operations or in our supply chain. We will not employ
anyone who is under the minimum age for work established by national law.

Elimination of Child Labour:

Our company is committed to eliminating child labour in our supply chain. We will work with our suppliers and
contractors to identify and address any instances of child labour and take appropriate actions

Monitoring and Reporting:

Our company will regularly monitor and report on our compliance with this policy and any instances of child labour
in our operations or supply chain. We will also encourage our employees, suppliers, and contractors to report any
instances of child labour or potential violations of this policy.
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Conclusion:

Our company is committed to promoting the welfare and development of children and will not tolerate the use of
child labour in any of our operations or in our supply chain.. We will also collaborate with our stakeholders to identify
opportunities for improvement and promote positive social and environmental impact within our communities

Community Development

Introduction:

Our company recognizes the importance of contributing to the social and economic development of the
communities in which we operate. We are committed to creating positive impacts in these communities through
sustainable and responsible business practices, including community development initiatives.

Policy:
Identification of Community Needs:

Our company will work with local stakeholders, including community members, governments, and non-
governmental organizations, to identify the specific needs and priorities of the communities in which we operate.
We will use this information to develop community development initiatives that are aligned with our business
objectives and contribute to the sustainable development of these communities.

Collaboration and Partnership:

Our company will collaborate with local stakeholders and partners to implement community development initiatives.
This includes working with community organizations and non-govemmental organizations to leverage their
expertise and resources in addressing community needs. We will also partner with governments and other
stakeholders to align our community development initiatives with their development plans and priorities.

Investment in Community Development:

Our company will invest in community development initiatives that align with our business objectives and contribute
to the sustainable development of the communities in which we operate. This includes initiatives such as education
and skills training, healthcare, infrastructure development, and environmental conservation. We will also allocate
resources to support local entrepreneurs and small and medium-sized enterprises, as they contribute to job
creation and economic growth.

Monitoring and Evaluation:

Our company will regularly monitor and evaluate the impact of our community development initiatives. We will use
this information to refine and improve our initiatives and to ensure that they are contributing to the sustainable
development of the communities in which we operate.

Transparency and Communication:

Our company will be transparent in our community development initiatives and communicate our progress to our
stakeholders. This includes reporting on our investments in community development, the impact of our initiatives,
and any challenges or issues we face in implementing these initiatives.

Conclusion:
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Our company is committed to contributing to the sustainable development of the communities in which we operate
through community development initiatives. We will continue to collaborate with local stakeholders and partners to
identify and address community needs and invest in initiatives that align with our business objectives and contribute
to the social and economic development of these communities. We will also regularly monitor and evaluate our

initiatives and communicate our progress to our stakeholders.
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Employee Health and Well-being

introduction:

HMRPL recognizes the importance of promoting the health and well-being of our employees. We are committed
to providing a safe and healthy work environment, promoting healthy lifestyles, and supporting our employees'
mental and physical health.

Policy:

Safe and Healthy Work Environment:

Our company will provide a safe and healthy work environment for our employees. This includes providing
adequate safety equipment and training, regularly maintaining our facilities and equipment, and implementing
safety protocols to prevent accidents and injuries.

Promotion of Healthy Lifestyles:

Our company will promote healthy lifestyles among our employees. This includes providing resources and support
for physical activity, healthy eating, stress management, and other aspects of wellness. We will also encourage
our employees to take breaks, manage their workload, and prioritize self-care.

Mental Health Support:

Our company recognizes the importance of mental health and will provide resources and support for our
employees' mental health. This includes providing access to counselling services, resources for stress
management, and training for managers to recognize and respond to mental health concerns.

Flexible Work Arrangements:

Our company will offer flexible work arrangements to support our employees' health and well-being. This includes
options for remote work, flexible schedules, and paid time off for illness, personal time, and other situations.

Employee Engagement and Communication:

Our company will engage and communicate with our employees about health and well-being initiatives. We will
regularly survey our employees to understand their needs and preferences and provide opportunities for feedback
and input. We will also communicate the availability of resources and support for health and well-being to ensure
that our employees are aware of these benefits.

Conclusion:

Our company is committed to promoting the health and well-being of our employees. We will provide a safe and
healthy work environment, promote healthy lifestyles, support our employees' mental health, offer flexible work
arrangements, and engage and communicate with our employees about health and well-being initiatives. We will
continue to review and update our policies and practices to ensure that we are aligned with our values and our
commitment to supporting our employees' health and well-being.
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Employee Remuneration
Introduction:

Our company recoghizes the importance of fair and equitable remuneration for our employees. We are committed
to providing competitive and transparent compensation packages that align with our business objectives and
support our employees' financial well-being.

Policy:
Fair and Equitable Compensation:

Our company will provide fair and equitable compensation to our employees. We will ensure that compensation is
based on factors such as job responsibilities, skills, experience, and performance, and is consistent with industry
standards and local laws and regulations.

Transparent Compensation:

Our company will be transparent about our compensation policies and practices. We will provide our employees
with information about the components of their compensation package, including base pay, benefits, bonuses, and
other incentives. We will also communicate any changes to compensation policies and practices in a timely and
clear manner.

Competitive Compensation:

Our company will provide competitive compensation packages that attract and retain top talent. We will regularly
benchmark our compensation packages against industry standards and adjust our compensation policies and
practices as needed to remain competitive.

Benefits and Incentives:

Our company will provide a range of benefits and incentives to support our employees' financial well-being. This
includes healthcare benefits, other incentives such as performance-based bonuses.

Performance Management:

Our company will link compensation to employee performance. We will use a transparent and objective
performance management system to evaluate employee performance and determine compensation adjustments
such as bonuses and merit increases.

Compliance with Local Laws and Regulations:

Our company will comply with all local laws and regulations related to employee remuneration, including minimum
wage laws, overtime laws, and tax regulations.

Conclusion:

Our company is committed to providing fair and equitable compensation to our employees. We will provide
transparent and competitive compensation packages that align with our business objectives and support our
employees' financial well-being. We will also provide a range of benefits and incentives, link compensation to
performance, and comply with all local laws and regulations related to employee remuneration. We will regularly
review and update our policies and practices to ensure that they are aligned with our values and our commitment
to fair and equitable compensation for our employees.
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Health and Safety of Employees, Community, Contractors & Tenants

Introduction:

Our company recognizes the importance of providing a safe and healthy environment for our employees, the
communities where we operate, our contractors, and tenants. We are committed to implementing policies and
procedures that promote health and safety and prevent accidents, injuries, and illnesses.

Policy:
Compliance with Laws and Regulations:

Our company will comply with all applicable health and safety laws and regulations. We will also adopt international
standards and best practices to promote health and safety in all of our operations.

Risk Assessment and Management:

Our company will conduct regular risk assessments to identify and manage potential hazards and risks to health
and safety. We will implement appropriate controls and measures to eliminate or mitigate these risks.

Training and Education:

Our company will provide training and education to employees, contractors, and tenants on health and safety
policies and procedures. We will also provide regular updates and refresher training to ensure that everyone is
aware of the latest best practices and procedures.

Emergency Preparedness:

Our company will develop and maintain emergency preparedness plans to respond to potential emergencies or
disasters. We will also conduct regular drills and exercises to test the effectiveness of these plans and ensure that
everyone knows what to do in case of an emergency.

Reporting and Investigation:

Our company will establish a reporting and investigation system to identify and investigate potential health and
safety incidents. We will also implement corrective actions and measures to prevent similar incidents from
occurring in the future.

Contractor and Tenant Management:

Our company will require contractors and vendors to comply with our health and safety policies and procedures.
We will also provide them with the necessary training and resources to ensure that they can operate safely and
responsibly.

Community Engagement:

Our company will engage with the communities where we operate to understand their health and safety concerns
and address them proactively. We will also provide support and resources to promote health and safety in these
communities.

Conclusion:

Our company is committed to providing a safe and healthy environment for our employees, the communities where
we operate, our contractors, and tenants. We will comply with all applicable health and safety laws and regulations,
conduct regular risk assessments, provide training and education, develop emergency preparedness plans,
establish a reporting and investigation system, require contractors and tenants to comply with our policies, and
engage with the communities where we operate. We will regularly review and update our policies and practices to
ensure that they are aligned with our values and our commitment to health and safety.
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Human Rights
Introduction:

Our company recognizes that respect for human rights is essential to conducting business ethically and
sustainably. We are committed to upholding human rights in all of our operations and value chain, including our
employees, suppliers, customers, and communities where we operate.

Policy:
Respect for Human Rights:

Our company will respect human rights as defined by the Universal Declaration of Human Rights and the
provisions of The Protection of Human Rights Act. . We will not engage in any activities that violate
these principles.

Non-discrimination:

Our company will not discriminate against any person based on their race, colour, gender, sexual orientation,
religion, age, national origin, disability, or any other characteristic protected by applicable laws and regulations.

Forced Labour and Child Labour:

Our company will not use any form of forced labour or child labour. We will comply with all applicable laws and
regulations related to labour and human rights, and we will require our suppliers and contractors to do the same.

Supply Chain Management:

Our company will require our suppliers and contractors to comply with our human rights policy. We will also conduct
due diligence to identify and address any potential human rights risks in our supply chain.

Community Engagement:

Our company will engage with the communities where we operate to understand their human rights concerns and
address them proactively. We will also provide support and resources to promote human rights in these
communities.

Reporting and Monitoring:

Our company will establish a reporting and monitoring system to identify and address any potential human rights
violations. We will also report on our human rights performance and progress on a regular basis.

Conclusion:

Our company is committed to upholding human rights in all of our operations and value chain. We will respect
human rights, including non-discrimination, freedom of association, and the elimination of forced and child labour.
We will require our suppliers and contractors to comply with our human rights policy, engage with the communities
where we operate, and establish a reporting and monitoring system to identify and address any potential human
rights violations. We will regularly review and update our policies and practices to ensure that they are aligned with
our values and our commitment to human rights.
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Inclusion and Diversity

Introduction:

Our company recognizes that inclusion and diversity are essential to our success as a business. We are committed
to fostering an inclusive and diverse workplace where all employees are valued and respected for their unique
backgrounds, experiences, and perspectives.

Policy:
Definition:

Our company defines diversity as the range of differences that exist among individuals, including but not limited to
race, ethnicity, gender, sexual orientation, religion, age, and disability. Inclusion refers to the intentional actions
and strategies we use to create an environment where everyone feels valued and included.

Non-Discrimination:

Our company will not discriminate against any individual based on their race, ethnicity, gender, sexual orientation,
religion, age, disability, or any other characteristic protected by applicable laws and regulations.

Recruitment and Hiring:

Our company is committed to attracting a diverse pool of candidates for all job openings. We will provide equal
employment opportunities to all qualified applicants and will not discriminate against anyone based on their
demographic background.

Training and Development:

Our company will provide training and development opportunities to all employees to help them understand the
importance of inclusion and diversity in the workplace. We will also offer specialized training to managers and
leaders to help them create and maintain an inclusive environment.

Employee Resource Groups:

Our company will support the formation and activities of Employee Resource Groups (ERGs) to promote inclusion
and diversity. ERGs provide a space for employees to connect with others who share similar backgrounds,
experiences, or interests, and to develop initiatives and strategies that promote diversity and inclusion.

Supplier Diversity:

Our company is committed to partnering with suppliers who share our values of inclusion and diversity. We will
actively seek out diverse suppliers and contractors and will provide equal opportunities to all qualified suppliers.

Reporting and Monitoring:

Our company will establish a reporting and monitoring system to track our progress in promoting inclusion and
diversity. We will also regularly review and update our policies and practices to ensure that they are aligned with
our values and commitment to inclusion and diversity.

Conclusion:

Our company is committed to fostering an inclusive and diverse workplace where all employees are valued and
respected. We will provide equal employment opportunities, offer training and development programs, support
Employee Resource Groups, partner with diverse suppliers and contractors, and establish a reporting and
monitoring system to track our progress. We will also regularly review and update our policies and practices to
ensure that they reflect our values and commitment to inclusion and diversity.
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Customer Satisfaction

Introduction:

At our company, we are committed to providing our customers with high-quality products and services that meet
their needs and exceed their expectations. We believe that customer satisfaction is essential to our success as a
business, and we strive to ensure that every customer has a positive experience with our company.

Policy:
Quality of Products and Services:

Our company is committed to providing our customers with high-quality products and services that meet or exceed
their expectations. We will continuously monitor and improve the quality of our products and services to ensure
that they meet the needs of our customers.

Customer Service:

Our company will provide excellent customer service to all customers. We will respond to customer inquiries,
concems, and complaints promptly and professionally. We will also ensure that our employees are trained to
provide excellent customer service and are empowered to make decisions that will benefit our customers.

Transparency and Honesty:

Our company is committed to being transparent and honest with our customers. We will provide accurate
information about our products and services, including their features, benefits, and limitations. We will also be
honest about any issues or challenges that may arise and will work to resolve them quickly and effectively.

Feedback and Continuous Improvement:

Our company values customer feedback and will use it to continuously improve our products and services. We will
regularly solicit feedback from our customers and will use it to identify areas for improvement. We will also establish
processes and systems to track customer feedback and ensure that it is acted upon promptly.

Compliance with Laws and Regulations:

Our company will comply with all applicable laws and regulations related to customer satisfaction, including those
related to product safety, data privacy, and consumer protection. We will also establish policies and procedures to
ensure that our employees are trained on these laws and regulations and are equipped to comply with them.

Conclusion:

Our company is committed to providing our customers with high-quality products and services and excellent
customer service. We will be transparent and honest with our customers and will continuously seek their feedback
to improve our products and services. We will also comply with all applicable laws and regulations related to
customer satisfaction.
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