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Governance Policy
Introduction:

Heritage Max Realtech private Limited (HMRPL) recognizes the importance of good governance and ethical
business practices in maintaining the trust of our stakeholders, ensuring sustainable growth and mitigating risks.
This policy outiines our stance on various governance aspects and our commitment to promoting transparency,
accountability, and integrity within our company.

Bribery & Corruption:

Introduction:

Our company is committed to conducting business with the highest standards of integrity, transparency, and ethics.
We recognize that bribery and corruption pose a significant risk to our business, our reputation, and the
communities in which we operate. As such, we have implemented an anti-bribery and corruption policy to prevent,
detect, and address any such risks.

Policy:

Prohibition of Bribery and Corruption:

Our company prohibits all forms of bribery and corruption, including but not limited to giving or receiving gifts,
favours, or any other forms of inducement or influence to gain an unfair advantage in business dealings. This
applies to all our employees, agents, contractors, and anyone who performs services on our behalf.

Compliance with Laws and Regulations:

Our company will comply with all applicable laws and regulations related to anti-bribery and corruption, including
the Prevention of Corruption Act, Foreign Contribution Regulation Act (FCRA), and other relevant laws and
regulations in the countries where we operate.

Due Diligence:

Our company will conduct due diligence or scanning (as the case maybe) on all our business partners, including
agents, contractors, suppliers, and other third-party service providers, to ensure that they are reputable and do not
pose any risk of bribery or corruption. We will also establish policies and procedures to monitor and evaluate these
relationships on an ongoing basis.

Reporting and Investigation:

Our company will establish a process for reporting any suspected or actual incidents of bribery or corruption. We
will also ensure that all reports are investigated promptly and thoroughly, and appropriate remedial action is taken,
including disciplinary action and termination of business relationships.

Training and Awareness:

Our company will try it's best to provide regular training to all our employees, agents, and contractors to raise
awareness of the risks of bribery and corruption, and to ensure that they understand their responsibilities under
this policy. We will also ensure that our policies and procedures are communicated effectively and are readily
accessible to all relevant parties.
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Our company is committed to conducting business with the highest standards of integrity, transparency, and ethics.
We will not tolerate any form of bribery or corruption, and we will take all necessary measures to prevent, detect,
and address any such risks. We will comply with all applicable laws and regulations related to anti-bribery and
corruption and will conduct due diligence on our business partners. We will also establish a process for reporting
and investigating any suspected or actual incidents of bribery or corruption and will provide regular training to all
relevant parties.

Cyber Security
Introduction:

Our company is committed to protecting the confidentiality, integrity, and availability of our information and
technology assets. We recognize the increasing importance of cyber security in our operations, and we have
implemented this policy to ensure the proper management and protection of our information and technology assets.

Policy:
Information Security Governance:

Our company will establish and maintain a comprehensive information security governance framework to ensure
the proper management of our information and technology assets. This framework will include policies, procedures,
and standards that reflect industry best practices and relevant laws and regulations.

Access Control:

Our company will implement appropriate access control measures to prevent unauthorized access to our
information and technology assets. These measures will include the use of strong passwords, access controls
based on the principle of least privilege, and regular access reviews.

Security Awareness and Training:

Our company will provide regular security awareness and training to all our employees, contractors, and other
third-party service providers to ensure they are aware of the risks associated with cyber security and understand
their responsibilities in protecting our information and technology assets.

Incident Management:

Our company will establish and maintain an incident management process to detect, respond to, and recover from
cyber security incidents. This process will include procedures for reporting, investigating, and communicating
incidents, as well as the identification and mitigation of vulnerabilities and threats.

Compliance:

Our company will comply with all applicable laws and regulations related to cyber security, and other relevant laws
and regulations in the countries where we operate.

Risk Management:

Our company will regularly assess and manage the risks associated with our information and technology assets.
We will conduct risk assessments to identify potential threats and vulnerabilities, and we will implement appropriate
controls to mitigate those risks.

Monitoring and Audit:

Our company will monitor and audit our information and technology assets to ensure the effectiveness of our
security controls and to identify any security incidents. We will also establish appropriate fogs and monitoring
systems to ensure compliance wih i poloy gnd appIEbi i RIS BRURSBose
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Conclusion:

Our company is committed to protecting the confidentiality, integrity, and availability of our information and
technology assets. We will establish and maintain a comprehensive information security governance framework,
implement appropriate access control measures, provide regular security awareness and training, establish and
maintain an incident management process, comply with applicable laws and regulations, assess and manage the
risks associated with our information and technology assets, and monitor and audit our security controls. We will
also regularly review and update this policy to reflect changes in our business and the evolving cyber security
landscape.

Data Protection & Privacy

Introduction:

Our company is committed to protecting the privacy and security of personal information. This policy outlines our
approach to data protection and sets out the principles and standards that we will adhere to in order to ensure that
personal information is handled appropriately and in compliance with applicable laws and regulations.

Policy:
Purpose and Scope:

This policy applies to all personal information that our company collects, processes, and stores, regardless of the
format or location of the information. It applies to all employees, contractors, and other third-party service providers
who handle personal information on behalf of our company.

Data Protection Principles:
Our company will adhere to the following data protection principles when handling personal information:

a. Lawfulness, fairness, and transparency: We will collect and process personal information in a lawful, fair, and
transparent manner.

b. Purpose limitation: We will collect and process personal information for specified, explicit, and legitimate
purposes.

¢. Data minimization: We will collect and process only the minimum amount of personal information necessary
for our purposes.

d. Accuracy: We will ensure that personal information is accurate and kept up to date.
e. Storage limitation: We will retain personal information for no longer than necessary for our purposes.

f. Integrity and confidentiality: We will ensure that personal information is kept secure and protected against
unauthorized or unlawful processing and against accidental loss, destruction, or damage.

Data Subject Rights:

Our company will respect the rights of data subjects in relation to their personal information. We will provide data
subjects with the following rights, where applicable:

a. Right to access: Data subjects have the right to request access to their personal information.

b. Right to rectification: Data subjects have the right to request that their personal information be corrected if it
is inaccurate or incomplete.

c. Right to erasure: Data subjects have the right to request that their personal information be erased in certain
circumstances.
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d. Right to restrict processing: Data subjects have the right to request that we restrict the processing of their
personal information in certain circumstances.

e. Right to data portability: Data subjects have the right to receive their personal information in a structured,
commonly used, and machine-readable format and to transmit it to another controller.

. Right to object: Data subjects have the right to object to the processing of their personal information in certain
circumstances.
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Data Protection Impact Assessment:

Our company will conduct a data protection impact assessment (DPIA) prior to processing personal information
that is likely to result in a high risk to the rights and freedoms of data subjects. The DPIA will identify the risks
associated with the processing of personal information and the measures that we will take to mitigate those risks.

Data Breach Notification:

Our company will notify the relevant supervisory authority and affected data subjects without undue delay in the
event of a data breach that is likely to result in a risk to the rights and freedoms of data subjects.

Third-Party Service Providers:

Our company will ensure that any third-party service providers that handle personal information on our behalf
comply with applicable data protection laws and regulations and adhere to the standards set out in this policy.

Conclusion:

Our company is committed to protecting the privacy and security of personal information. We will adhere to the
data protection principles, respect the rights of data subjects, conduct DPIAs where necessary, notify data
breaches, and ensure that third-party service providers comply with applicable data protection laws and
regulations. We will also regularly review and update this policy to reflect changes in our business and the evolving
data protection landscape.
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Executive Compensation

Introduction:

Our company is committed to maintaining a fair and transparent approach to executive compensation. This policy
outlines our approach to executive compensation and sets out the principles and standards that we will adhere to
in order to ensure that executive compensation is appropriate and aligned with our company's values and goals.

Policy:
Purpose and Scope:

This policy applies to all executive compensation arrangements for our company, including salaries, bonuses, and
other incentives. It applies to all executive officers of our company, including the CEO and other senior executives.

Principles of Executive Compensation:
Our company will adhere to the following principles when determining executive compensation:

a. Alignment with company values and goals: Executive compensation should be aligned with our company's
values and goals, and should incentivize executives to act in the best interests of the company and its stakeholders.

b. Fairness and transparency: Executive compensation should be fair and transparent and should be based on
objective criteria that are consistently applied.

c. Market competitiveness: Executive compensation should be competitive with the market for similar positions,
taking into account the size and complexity of our company, as well as regional and industry-specific factors.

d. Performance-based: Executive compensation should be performance-based and should reward executives for
achieving specific goals and objectives that are aligned with our company's values and goals.

e. Risk management; Executive compensation should not encourage excessive risk-taking that could jeopardize
the long-term success of our company.

Components of Executive Compensation:
Our company's executive compensation arrangements will typically include the following components:
a. Base salary: A fixed annual salary that reflects the executive's level of responsibility and experience.

b. Performance-based bonuses: Annual bonuses that are tied to specific performance targets that are aligned
with our company's values and goals.

d. Benefits and perquisites: Non-cash benefits, such as health insurance and retirement benefits, ; that are
provided to executives as part of their compensation package.

Disclosure and Transparency:

Our company will ensure that executive compensation arrangements are disclosed and transparent, in accordance
with applicable laws and regulations. We will provide regular reports to stakeholders on the components of
executive compensation, the performance metrics used to determine bonuses and other incentives, and the
rationale behind specific compensation decisions.

Conclusion:

Our company is committed to maintaining a fair and transparent approach to executive compensation. We will
adhere to the principles of executive compensation, including alignment with company values and goals, fairness
and transparency, market competitiveness, performance-based incentives, and risk management. We will also
ensure that executive compensation arrangements are disclosed and transparent, in accordance with applicable
laws and regulations, and will provide regular reports to our shareholders and other stakeholders.
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Fiduciary Duty
Introduction:

At HMRPL, We, we have a fiduciary duty to act in the best interests of our shareholders. This policy outlines our
approach to fulfilling our fiduciary duty and sets out the principles and standards that we will adhere to in order to
ensure that we act in the best interests of our shareholders.

Policy:
Purpose and Scope:

This policy applies to all employees, officers, and directors of our company who have a role in making decisions
that could affect our shareholders. It sets out the principles and standards that we will adhere to in order to fulfill
our fiduciary duty.

Principles of Fiduciary Duty:
Our company will adhere to the following principles when fulfilling our fiduciary duty:

a. Acting in the best interests of our shareholders: We will always act in the best interests of our shareholders,
taking into account the long-term success of the company and the interests of other stakeholders.

b. Exercise of care and diligence: We will exercise care, skill, and diligence in making decisions that could affect
our shareholders, and will take reasonable steps to ensure that we are adequately informed before making such
decisions.

¢. Avoiding conflicts of interest: We will avoid conflicts of interest that could affect our ability to act in the best
interests of our shareholders, and will disclose any potential conflicts of interest to the appropriate parties.

d. Maintaining confidentiality: We will maintain the confidentiality of information that could affect our
shareholders, and will only disclose such information in accordance with applicable laws and regulations.

e. Complying with laws and regulations: We will comply with all applicable laws and regulations that could affect
our shareholders, and will take reasonable steps to ensure that our actions are consistent with these laws and
regulations.

Oversight and Reporting:

We will oversee our company's compliance with our fiduciary duty and will ensure that appropriate controls and
procedures are in place to manage potential conflicts of interest and maintain confidentiality. Our company will also
provide regular reports to our shareholders and other stakeholders on our performance and decision-making
processes, and will seek feedback on how we can improve our approach to fulfilling our fiduciary duty.

Conclusion:

Our company is committed to fulfilling our fiduciary duty to act in the best interests of our shareholders. We will
adhere to the principles of fiduciary duty, including acting in the best interests of our shareholders, exercising care
and diligence, avoiding conflicts of interest, maintaining confidentiality, and complying with laws and regulations.
Our Board of Directors will oversee our company's compliance with our fiduciary duty, and we will provide regular
reports to our shareholders and other stakeholders on our performance and decision-making processes.
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Fraud
Introduction:

At HMRPL, we recognize the importance of preventing fraud and maintaining the highest ethical standards in all
of our business practices. This policy outlines our approach to preventing and detecting fraud; and sets out the
principles and standards that we will adhere to in order to ensure that we conduct business in an ethical and
transparent manner.

Policy:
Purpose and Scope:

This policy applies to all employees, officers, and directors of our company, as well as any third parties who conduct
business with us, and sets out the principles and standards that we will adhere to in order to prevent and detect
fraud.

Principles of Fraud Prohibition:
Our company will adhere to the following principles when preventing and detecting fraud:

a. Maintaining a culture of integrity and ethical behaviour: We will promote a culture of integrity and ethical
behaviour throughout our organization; and will provide regular training and education to employees on fraud
prevention and detection.

b. Establishing effective controls and procedures: We will establish and maintain effective controls and
procedures to prevent and detect fraud, including internal controls, risk assessments, and regular audits.

¢. Encouraging reporting and investigation: We will encourage employees, third parties, and other stakeholders
to report any suspected fraud, and will investigate all reports of suspected fraud in a timely and thorough manner.

d. Disciplining violators: We will take appropriate disciplinary action against any employee, officer, director, or
third party who violates our fraud prohibition policy, and will report any criminal activity to the appropriate
authorities.

e. Cooperating with authorities: We will cooperate fully with any investigations into suspected fraud; and will
provide all necessary information to the appropriate authorities.

Oversight and Reporting:

We will oversee our company's compliance with our fraud prohibition policy and will ensure that appropriate
controls and procedures are in place to prevent and detect fraud. Our company will also provide regular reports to
our shareholders and other stakeholders on our performance and decision-making processes related to fraud
prevention and detection and will seek feedback on how we can improve our approach.

Conclusion:

Our company is committed to preventing and detecting fraud and maintaining the highest ethical standards in all
of our business practices. We will adhere to the principles of fraud prohibition, including maintaining a culture of
integrity and ethical behaviour, establishing effective controls and procedures, encouraging reporting and
investigation, disciplining violators, and cooperating with authorities. We will oversee our company's compliance
with our fraud prohibition policy, and we will provide regular reports to our shareholders and other stakeholders on
our performance and decision-making processes related to fraud prevention and detection.
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